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XXXX DSME/T Program 

CONTINUOUS QUALITY IMPROVEMENT PLAN 
 

Measure:  A1C 
Performance Assessment Process/Outcome 

Performance 
Measures 

Actual 
Performance 

Target 
Benchmark 

Interpretation 

Performance Improvement Plan 

Monitor all patients 
A1C level.  

 

Goal is to reduces 
A1Cs to 7.0 or less. 
 

 
Q1 - 54 % 

Q2 % 
Q3 % 
Q4 %  

 
>66% 

 
 
 

Of 28 patients seen with a visit twice in 
the reporting period with recorded A1c 
results. 

15 had A1C @7.0 or less 

13 had no change 

 

1. Request lab results from the referring 
physician office. 

2. Offer an A1C test if due.  

3. Track progress at each visit. 

4. Educate on the importance of getting an 
A1C. 

 
 
 
Measure:  Measure changes in BMI 

Performance Assessment Process/Outcome 
Performance Measures Actual 

Performance 
Target 

Benchmark 

Interpretation 

Performance Improvement Plan 

Monitor clients Body 
Mass Index. 
 
Goal: Meet the 
standard of BMI 25 or 
less. 
 
 
 
 

 

 

 
Q1 - 58 % 

Q2 % 
Q3 %  
Q4 %  

 
>47% 

 
 

 
 

 

Of the 52 patients seen with a visit twice 
in the reporting period and BMI was 
recorded: 

 

30 improved 

22 had no change or did not improve 

 

1. Obtain BMI at initial visit. 

2. Educate patient on the importance of 
improving BMI to a healthy level. 

3. Track progress at each visit 

4. Offer educational material for patient to 
utilize when at home. 

5. Assess healthy coping skills and 
problem solving abilities.  

 


