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Worksheet 3:
Form Your Team

WS.3

How many teams do you need?  

Often there will be several sub-teams: A Leadership Team that makes high level 
decisions, a Management Team that is accountable for day-to-day operations 
and an Advisory Team that may be partly composed of customers . 

List your team structure and team members below:

LEADERSHIP
TEAM

MANAGEMENT
TEAM

ADVISORY 
TEAM


