WORKSHEET 5:
Identify Program Processes and Assign Tasks to Team Members

The following table includes some examples to consider. You should develop your own comprehensive

list and assign team members to each task.

PROGRAM PROCESSES/TASKS

TEAM MEMBER ASSIGNED

Billing/Prior Authorization/
Pre-certification

Patient Education and Support

Download of Device Data or
Establish Data Sharing

Interpretation of Device Data

Communication of Plan to Patient

Analyze Clinical and Financial
Outcomes Data

Market the Program

Personal Continuous Glucose
Monitoring Implementation Playbook
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